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n our last newsletter (Autumn
2006), I listed library trustees’
six major roles. In this issue, I
would like to zero in on the last
two categories:

• Planningfor the future: As trustees, we
are responsible for providing the best
library service to our community.This is
our planning for the library in the
community role. In order to do this, we
need to relate to the public, which we
represent.We cando this by:

Listening to what peopleare
saying about the library and
the community’s needs and
aspirations.

Working closely with other
trustees, the library staff and
supportgroupsfor maximum
results.

Being open to new ideasand
suggestions from all parts of
thecommunity.

Realizing that library growth
and effectivenessarepart of a
continuousprocess requiring
ongoing vocal and financial
supportfrom manysources.

Organizing support for the
library, its plans,its programs
and its growth.

Accepting the challenge of
change and the value of
meeting new needs.

Understanding trends and
issues that can affect your
library.

Library board membersneedto work with
each other andthedirector to develop the
mental modelof what their library wil l be
and what they collectively expect the
library to focuson and achieveduring the
next several years. The future of your
library is within your control if you gain
an understanding of the trendsandissues
that are affecting all libraries throughout
theUnitedStates.

• Continuing education opportunities:
What have you done to improve your
capabilities as a trustee in your library?
Have you read some recent library journal
articles? Have you updated yourself on
lawsor regulationsthat could affect your
library? Have you talked to board
members in aneighboring town to discuss
best practices, policy issuesor goals? If
you can answer yes to thesequestions,
thenyou are developing an understanding
of your library and you have a better
insight into the library’s relationship to
education, cooperation and
professionalism. You are taking time to
understand why staff can be passionate
aboutservices andthefunding neededfor
them. As a library trustee, your
professional growth is important in order
to carry out your role andresponsibilities.

Six Maj or L ibrary TrusteeRoles

(1) Recruit, appoint, and review the
performanceof thelibrary director,

(2) Establish,review andreviseall policies,
including but not limited to personnel,
material selection anduse, building use,

(3) Secure adequate funds so that the
library can carry out its goals and
objectives,

(4) Advocate for libraries on the local,
state, andnational level,

(5) Plan for the future of your library
within thecommunity, and

(6) Continue to take advantage of
educational opportunities to help you in
your roleasaTrustee.

I

Side Bar

It is imperative that all of us attend
conferences and meetings that are held
throughout the state. The greater the
breadth of knowledgeyou have,thebetter
you will bein helping to developpolicies,
advocating for the library with local
offi cials, and understanding the
importance of being a library trustee.
Vi rginia Young said it best: “The best
trusteeis aneducatedtrustee.”

JustareminderthattheNJLTA webpageis
a goodresource for continuingeducation.
Be sure to visit it and use it to your
advantage.Theaddressis:

www.njlibraryt rustees.org
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Excerpted and adapted from
the Libraries of Middlesex

Trustee of the Year
Award nomination

Phil Peck,MiddlesexCounty Library Trusteeof theYear, is a
model for all Mayoral Alternates on public library boardsof
trustees. He has served in the position on the Woodbridge
Public Library Board of Trusteessince 1996. He hasservedin
this position during the terms of two electedandfour interim
mayors. He is well-known and well-regarded among the
leaders of WoodbridgeTownship.

Phil useshiscommunity andpolitical connectionsto benefit the
WoodbridgePublic Library. He hasworkedto helpthelibrary
fund additional staff members to expand service hours at the
branches, to improve general library funding and to better
communications among library board membersand township
officials.

Phil is more thana locally connectedguy. Phil is activeon the
New JerseyLibrary TrusteeAssociation ExecutiveBoard. He
previously served as secretary for the associationand is an
active recruiter for new members. Phil attendsthe annual
Trustee Institute and the NJLTA programs at the annualNew
Jersey Library Association conference in the spring. In
addition, Phil is a major recruiter for the NJLTA Executive
Board.

Phil is also an active supporter of the Friendsof the Libraries
of WoodbridgeTownship. Heattendsall of their programsand
is theofficial who swears in new Friendsofficersat theannual
meeting. Phil promotes Friends activities to the Board of
Trustees and urges his board colleagues to participate in
Friends’activitiesandevents.

Phil was born and raised in Newark and keepshis Newark
connections alive by supporting the Friends of the Newark
Public Library. He makesit a point to relateNewark Public
Library Friendsactivi ties to the WoodbridgePublic Library
Board of Trustees.

Phil is a true library advocate and friend. His support of the
WoodbridgePublic Library is warmly appreciated.

Spotlight on Trustee

TheNewJerseyLibraryTrusteeAssociation partnerswith theNew
Jersey StateLibrary and theNew JerseyLibrary Associationon a
number of library eventsand efforts. Each is a separateentity and
hasdifferent,butoverlappingpurposes. If youlook at thewebsites
of thedifferent organizations,you will find information onpurpose
takenfrom their individualstrategic plansor other documents.It is
stil l confusing. In an effort to make thedifferenceclearer:

• New JerseyLibrary Trustee Association is a membership
organizationspecifically for trustees.This is ourorganization.We
haveover1,500registeredmembersrepresentingall typesof public
libraries. Our main focusis library trusteeeducation. NJLTA is a
non-profit organization and is governedby its own Executive
Board. Thereareseveralbenefitsof membership.Amongthem are
thisnewsletter,theNJLTA listservandeducationalopportunitiesfor
trustees. A new service that is in progress is informationpackets
that you can use. The first, on hiring a library director will be
posted on the NJLTA websiteandwil l be available in hardcopy
from the NJLTA office. Please call 609-394-8032 or email
ptumulty@njla.org.

• New JerseyState Library is the state agency that provides
library servicesto state governmentofficials andis the regulatory
agency overseeing public libraries in New Jersey. The State
Library also administersper capita state aid to public libraries,
including the oversightof the regulations required to obtain per
capitastateaid. It alsosponsorscontinuing educationopportunities
for library staff andtrustees. TheNew Jersey StateLibrary is the
major sponsor of the annualTrustee Institute, the state’smajor
trusteetrainingevent.

• NewJersey LibraryAssociationis themembership organization
for library staff, andis opento trustees if they wish to join. The
New JerseyLibrary Association’s main focusis to supportlibrary
staff, rather than trustees, however, and provides continuing
education designed for library staff. The New Jersey Library
Association has over 1,600 members and
sponsors an annualconference. (In 2007,
the conference will be held on Monday,
April 23 throughWednesday, April 25 at
OceanPlaceResortandSpa.)

Clearing Up the Confusion
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Excerpted and adapted from
the Libraries of Union County
Consortium Trustee of the
Year Award nomination

Longtime Springfield Free Public Library Trustee Myrna
WassermanwashonoredasLibrary Trusteeof theYear at the
Librariesof Union CountyConsortium.

Wassermanhas been a member of the Springfield Library
Boardof TrusteessinceJanuary 1993.In herfourteenyears on
the library board, Mrs. Wasserman has servedas president
severaltimesand treasurer manymore times.During her terms
on theBoard,Mrs. Wassermanworked on the implementation
of three major HVAC projects, a new roof, a building
renovation, carpeting, a flood renovation, more carpeting,
computers, circulation systems, the Internet, the wireless
network andcountlessotherprojects. Shehasworkedwith the
library staff from the time of punchcardsand stamp padsto
laptops and e-mail. During all of these projects, Mrs.
Wassermanhasalwaysbeenavoiceof reason.Shesupportsthe
missionof libraries.Shestands against censorshipandfor the
equalprovision of libraryservicesfor all.

In herover forty yearsin Springfield, Mrs. Wassermanserved
many yearsas a memberof theBoard of Education and served
as its president. She was also active in the Jonathan Dayton
High School ParentTeacherStudentOrganization.

Mrs. Wasserman spentmanyyears as an active member of the
SpringfieldLeagueof WomenVoters,whereshealsoservedas
President.During her time with the League,Mrs. Wasserman
participated in a major study of municipal government.In
addition, shehas servedasa moderator at Leagueof Women
Voter Candidates debatesthroughoutUnion County and the
state. At one time, she also tossed her hat in the ring as a
candidatefor theSpringfieldTownshipCommittee.

Mrs. Wasserman is anadjunctprofessorat KeanCollegein the
English Department and enjoysspendingtime with her three
grandchildren. Mrs. Wassermanis an asset to the Springfield
PublicLibrary Board of Trustees.

Over 225library trustees attended thefourthannualNew Jersey
Trustee Institute on September 29 and 30, 2006 at the Ocean
PlaceResort and Spain Long Branch. Of this total, over 110
trustees attended for the first time. The Trustee Institute,
sponsoredby theNew JerseyState Library andcosponsoredby
theNew Jersey Library TrusteeAssociation andtheNew Jersey
Library Association, is a terr if ic opportunity for trusteesto
learn and share ideas.

The theme for this year’s event was “Community
Connections,” andthegoalwasto increasetheadvocacyskills
of New Jersey public library trusteesand for trusteesto share
and implement their newly acquired skills and knowledge in
their own library, with fellow members of their Board, and
residents of their communities. Norma Blake,New Jersey State
Librarian believesstrongly in trustee training, and the Trustee
Institute is an excellent opportunity for trusteesto learn, share
and grow.

Theevent started with an
opening keynote address
by Yolanda Cuesta on
community diversity.
Following the opening
session, trustees had the
opportunity to attend a
variety of workshops,
from advocacy through
budgeting to trustee roles
and responsibilities.

Theeventclosedwith GeorgeNeedham’spresentationonpublic
perceptionsof libraries,a recent study performedby OCLC. In
addition, trusteesnetworked,shared their ideasandshoppedat
theNew JerseyLibrary Association Store.

Participants enjoyed the sessions, the location and the
interaction. Many participants indicated that they are going to
continuedon back

Spotlight on Trustee Trustee Institute

Gail Dysleski, NJLTA President,led a discussion
of library trustee rolesandresponsiblities.

Shoppers choose reading-relateditems at theNJLA Store. Jeff andCherylMcBride,
NJLA Storerepresentativespromoteearlyholidayshopping at theNJLA Store.



Trustee Institute (continued)

encourage their colleaguesto attend next year. The evaluations
listed thepracticality and usefulness of theinformationshared.

“The annualTrustee Institute is thebestplace to
learn what you need to knowto be an effective
library trustee. And it’s fun! I enjoythe time to
shareideasandstories.”

The New Jersey Library Trustee Institute is funded by the New
Jersey State Library with the support of the New JerseyLibrary
TrusteeAssociation and from theNew JerseyLibrary Association.

Plansfor the2007TrusteeInstituteare alreadyunderway.
See you on Friday,September 28 andSaturday,September29,2007

at theOceanPlace ResortandSpafor theevent.

Sharon Karmazin, formerly directorof theEast
Brunswick PublicLibrary, washonoredby the
Association for Library TrusteesandAdvocates
for her library supportthroughtheKarma
Foundation'sTipping Point grants.




