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Gail Dysleski
What We’re All About -

n our last newsketer (Autumn
2006), | listed library trugees
six major roles. In this issue |
would like to zero in on the last
two caegories:

* Planningfor the future: As trusees, we
are respongble for providing the best
library servie to our community. This is
our planning for the library in the
communityrole. In orderto do this, we
need to relde to the public, which we
representWe cando this by:

Listening to what peopleare
saying about the library and
the commurity’s needs and
aspirdions.

Working closely with other
truskses, the library staff and
supportgroupsfor maximum
results.

Being open to new ideas and
suggstions from all pats of
the community.

Redlizing that library growth
and effectivenessarepatt of a
continuous proces requiting
ongoing vocal and financial
supportfrom many soures.

Organizing suppot for the
library its plans,its programs
and its growth.
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Accepting the chalenge of
charge and the value of
meeting new needs.

Understanding trends and
issues that can affed your
wr library.

Library board membe's needto work with
each othe andthe director to devdop the
mental model of what therr library will be
and what they collectively exped the
library to focuson and achieveduring the
next several yeas. The future of your
library is within your control if you gain

an undestanding of the trendsandissues

that are affecting all libraries throughout
the United States
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It is imperative that all of us attend
conferences and meeings that are held
throughaut the state. The greata the
breadth of knowedgeyou have,the better
youwill bein hdpingto developpolicies,
advocaing for the library with local
officialss, amd underganding the
importance of being a libraly trustee.
Virginia Young sad it beg: “The best
truseeis aneducatdtrugee.”

Justareminderthatthe NJLTA webpages
a goodresouce for coninuing education.
Be sure to visit it and use it to your
advanage.Theaddessis:

www.njlibraryt rustees.org

e Continuing education opportunities:

Wha have you done to improve your
cgpabiities as a trusiee in your library?
Have youreal sonerecent library joumal
articles? Have you updated yoursef on
laws or reguldionsthat could affect your
library? Have you talked to board
menbersin aneighboing town to discuss
beg pradices, policy issuesor goak? If
you can ansver yes to thesequestons,
thenyou are devdoping an undestanding
of your library and you have a beter
insight into the library’s relationship to
education, cooperation and
profesionalism. You are taking time to
undestand why staff can be passonate
aboutseavices andthe funding neededfor
them. As a library trusee, your
professional growth is impottantin orde
to cary outyour role andregonsbilities.

Six Major Library TrusteeRoles

(1) Recruit, appoint, and review the
peaformarce of thelibrary diredor,

(2) Egablish, review andrevisedl pdicies,
including but not limited to persomd,
materid selection and use, building use

(3) Secue adequate funds so that the
library can cary out its goals ard
objectives,

(4) Advocate for libraries on the locd,
dete, and nationd level,

(5) Plan for the future of your library
within the communty, and

(6) Continue to take advantage of
educationd opporturities to help you in
your role asa Trugdee.



> Clearing Up the Confusion

The New JerseyLibrary Trustee Assocation patners with the New
Jewsey StateLibrary and the New JeseyLibrary Asciationon a
number of library eventsand efforts. Eachis a sepaateentity and
has different, butoverlappingourpo®s. If youlook atthewebsites
of the different organizations you will find information on purpose
takenfrom theirindividualstraegic plansor othe documents.t is
still confusing. In an effort to make the differencecleaser:
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* New JerseyLibrary Trusee Association is a membership
organizationspedfic ally for trustes. Thisis our organization.We
have over1,500registered membeasrepregnting all typesof public
libraries Our man focusis library trusteeeducation. NJLTA is a
non-profit organzaion and is governedby its own Executive
Board Thereareseverabenefitsof menbersip. Amongthem are
this newsletier,theNJLTA listservandeducationalopportunities for
trugees A newseavicethatisin progres is information packets
that you canuse. The first, on hiring a library directa will be
posted on the NJLTA websiteand will be availeble in hard copy
from the NJLTA office. Pleag cal 609-3948032 or emalil
ptumulty@rjla.org
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library sewicesto stee governnent officials andis the regulatoy
agency overseeing public libraries in New Jerey. The State
Library also admhistersper capta state aid to public libraries
including the oversightof the regubtions required to obtan per
cpitastateaid. It asosponsorgoninuing educatioropporunities
for library staf andtrustees. The New Jersey StateL ibrary is the
major sponsor of the annual Truskee Ingtitute, the state’s mgor
trugeetraining event.
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* NewJerse Library Associdionis thememberkip organization
for library staff, andis opento trugees if they wish to join. The
New JeseyLibrary Associdion’s main focusis to supportlibrary
steff, rather than trusees, howewr, and provides continuing
educaton desgned for library staff. The New Jesey Library
Association has over 1,600 menbers and

sponsors an annual conferene. (In 2007,

the conferene will be held on Monday, _cg?

April 23 through Wednesday April 25 at l ?_%
\

NJLA: New Jersey Library Association

The voice of New Jersey libraries and librarians

OceanPlaceResortandSpa)

Spotlight on Trustee

Excerpted and adapted from
the Libraries of Middlesex
Trustee of the Year
Award nomination

Phil Peck, MiddlesexCouni Library Trusteeof the Year, is a
model for all Mayoral Alternaes on public library boardsof
trusiees. He hassewed in the postion on the Woodbidge
Pubic Library Boad of Truseessince 1996. He hasservedin
this postion during the tems of two electedand four interim
mayors. He is well-known and well-regaded among the
leades of Woodbidge Township.

Phil useshis community andpolitical connetionsto beneit the
Woodbidge Pubic Library. He hasworkedto helpthelibrary
fund addtional staff membels to expand service hours at the
branches to improve genedl library funding and to better
communicaions among library boad membersand township
officials.

Phil is more thanalocdly connetedguy. Phil is activeonthe
New Jessey Library TrusteeAssocation ExecutiveBoard. He
previously sewed as secetary for the associationand is an
acfive recruiter for new menbers. Phil attendsthe annual
Trustkee Insitute and the NJLTA programs at the annualNew
Jesey Library Asociation conference in the spring. In
addtion, Phil is a major recwuiter for the NJLTA Executive
Board.

Phil is also an adive supporer of the Friendsof the Libraries
of WoodbiidgeTownshp. He attendsall of their programsand
is the official who sweass in new Friendsofficersatthe annual
meeing. Phi promoes Friends acivities to the Boad of
Truskees and urges his boad colleagus to paticipate in
Friends’acivitiesandevens.

Phi was bom and raised in Newark and keepshis Newark
connetions alive by suppoting the Friends of the Newak
Pubic Library. He makesit a point to relate Newak Public
Library Friendsactivities to the WoodbridgePublic Library
Board of Trustkes.

Phil is a true library advocate andfriend. His suppot of the
Woodbidge Pubic Library is wamly appreciated.



Spotlight on Trustee Trustee Institute

Excerpted and adapted from
the Libraries of Union County
Consortium Trustee of the
Year Award nomination

Longtime Springfield Free Pubic Library Trustee Myrna
Wassermarwas honoredas Library Truske of the Year at the
Libraries of Union CountyConsrtium.

Wassermanhas been a membe of the Springfield Library
Boardof TrusteessinceJanuay 1993.In herfourteenyeas on
the library board, Mrs. Was&man has servedas president
severaltimesand treasuer manymore times.During her terms
on the Board, Mrs. Wassermamnvorked on the implementaibn
of three major HVAC projects, a new roof, a building
renovation capeing, a flood renovaton, more carpeting,
computes, circulation systens, the Interret, the wireless
network andcountessotherprojeds. Shehasworkedwith the
library staf from the time of punchcardsand stanp padsto
laptops and e-mail During all of these projects Mrs.
Wassermarhas alwaysbeenavoice of reasonShesupportghe
missionof libraries. Shestards againg censorshigandfor the
equalprovision of library senicesfor all.

In her over forty yearsin Springfield, Mrs. Wassermarserved
many yearsas a memberof the Board of Educaton and served
asits president. She was also active in the Jonahan Dayton
High Schml PaentTeachelrStudentOrganiztion.

Mrs. Wasseman spentmanyyearss as an active member of the
SpringfieldLeagueof WomenVoters, whereshealso servedas
President.During her time with the League, Mrs. Was&rman
paticipated in a major study of municipal government.In
addition, shehas servedas a modeator at Leagueof Women
\Voter Canddates debatesthroughoutUnion County and the
stae. At one time, she also tossed her hat in the ring as a
candidatefor the Springfield Township Comnittee.

Mrs. Wasseman is anadjunctprofessorat KeanCollegein the
English Depariment and enjoys spendingtime with her three
grandchildren. Mrs. Wassermairis an asseé to the Springfield
Public Library Board of Trustees

Over 225library truskees attended thefourthannualNew Jessey
Truske Insitute on Septembea 29 and 30, 2006 at the Ocean
PlaceResolt and Spain Long Branch. Of this total, over 110
trusees atended for the first time. The Trustee Institute,
sponsoed by the New Jersey State Library andcogponsoed by
the New Jersey Library Trugee Association andthe New Jesey
Library Assogation, is a terrific opportunity for trusteesto
learn and share ideas

The theme for this years event was “Community

Connections” andthe goalwasto increasethe advocacyskills

of New Jesey pubilic library truseesand for trusteesto share
and implement their newly acquired skills and knowledge in

their own library, with fellow membes of their Boad, and
resdens of their communities. Norma Blake, New Jersey State
Librarian believesstrongly in trugee training, and the Trustee
Insitute is an excelent oppotunity for trusteeso leam, shae
and grow.

The event startel with an
opeaning keynote address
by Yolanda Cuega on
communty  diversity.
Following the opening
sesson, trustess had the
opportunity to atterd a
valiety of workshops
from advocacy through
budgding to trustes roles

- and resporsibilities.
Gail Dysleski, NJLTA Presidentled a discussion
of library trustee rolesandrespondilities.

Theeventclosedwith GeorgeNealhanis presatationon public
perceptonsof libraries,a recent study performedby OCLC. In
addition, trusees netwvorked, shared their ideas and shoppedat
theNew JeseyLibrary Assogation Store.

Paticipans enjoyed the sessons, the locaion and the

interacion. Many participants indicated that they are going to
continuedon back
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Shoppes choo® reading-relatedtems atthe NJLA Store. Jdéf andCherylMcBride,
NJLA Storerepresntativespromoteearly holiday shoppig at the NJLA Store.
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Trustee Institute (continued)

encourge their colleaguesto attend next year. The evaluations
listed the pradicality and usdulnes of the informationshaed.

“The annualTrustee Institute is the best place to
learn what you need to knowto be an effective
library trustee. Andit’s fun! | enjoythetime to
shareideasandstories.”

The New Jewsey Library Truske Insitute is funded by the New
Jersey State Library with the suppot of the New JerseyLibrary
Trugtee Asociation and from the New JerseyLibrary Association.

Shaon Karmazn, formerly directorof the East
Brunswick PublicLibrary, washonoredby the
Association for Library TrusteesandAdvocates
for her library supportthroughthe Karma
Foundaion's Tipping Point grans.

Plansfor the 2007 Trusteelnstitute are alreadyundemway.
See you on Friday, Sepenber 28 and Saurday, Septembe9, 2007
at the OceanPlace Resortand Spafor the event.





